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● More sharing of our experiences as site administrators
○ The Daily Ops meeting is a great opportunity for us to talk about site operation issues
○ Maybe we could extend the discussions to each site to include

■ Facility management, some site manages their own power, cooling, PDU, cabling, 
switches etc. What we can learn from each other good/bad experiences.

■ System administration, what tools/systems we use for monitoring, alerting, automation of 
operations? 

■ What extra work we do to improve the performance of the site.
● How do we measure the performance of our site

■ Any improvements we foresee necessary, and can be of common interest and put 
together common effort to work on

■ Easy sharing of site document, configurations, debugging experience. 


